A"\\ AGENDA

FORT CITY OF FORT MORGAN
MORGAN 110 MAIN STREET
PEOPLE + PARTNERSHIP + PROGRESS CITY COUN CIL RETRE AT

FEBRUARY 18, 2012
8:00 A.M.

UPPER CONFERENCE ROOM
HISTORIC CITY HALL, 110 MAIN STREET

1. Discussion of Revisions to the Council Rules of Procedure

2. Council Goals and Objectives — Update on 2011 City Staff Accomplishments
3. City Staff Goals for 2013 by Department

4. Council Goals and Obijectives - Visioning for 2013

5. Discussion of Restructuring within the City Organization

6. Discussion of Reserve Levels in City Funds

7. Discussion of City Investment Policies and Practices

8. Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting John Brennan, City Clerk, 110 Main Street, Fort
Morgan, Colorado, at (970) 542-3963 or by fax at (970) 542-3968. We would appreciate it if you would contact us at least 48 hours in advance
of the scheduled event so arrangements can be made to locate the requested auxiliary aid(s).

POSTED FEBRUARY 16, 2012, BY JOHN BRENNAN, CITY CLERK



