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January 15, 2013 
 
The City Council of the City of Fort Morgan, Colorado, met this day in the Council Chambers of 
City Hall.  The Honorable Mayor Terry L. McAlister called the regular meeting to order at 6:00 
p.m. 
 
The Pledge of Allegiance was given. 
 
Roll Call:   Present: Honorable Mayor Terry L. McAlister 
 Councilmember Scott Bryan 
 Councilmember Christine Castoe 
 Councilmember Debra J. Forstedt 

 Councilmember Lisa Northrup 
 Councilmember Joe Segura Jr. 
 Councilmember Ronald Shaver 
 

The meeting was also attended by City Manager Jeff Wells, Police Chief Keith Kuretich, 
Municipal Engineer Brad Curtis, City Treasurer Jeanne Kinney, Community Development 
Director David Callahan, Water Resources/Utilities Director Brent Nation, FMPD Lt. Jared 
Crone, Library/Museum Services Director Andrew Dunehoo, Fire Chief Erik Christensen, Fire 
Marshal D.J. Eicher, Executive Assistant Sharon Velder, Legal Intern Jason Meyers and City 
Clerk/PIO John Brennan. 
              
PRESENTATION BY CARGILL MEAT SOLUTIONS REPRESENTATIVE    
 
City Manager Jeff Wells introduced Nicole Johnson-Hoffman, the general manager of the Cargill 
Meat Solutions plant in Fort Morgan. Johnson-Hoffman described the company’s efforts to 
communicate with the community and its philosophy that the plant was the community’s plant. 
She noted the plant’s 2,100 employees, $64 million annual payroll, $4.24 million spent with local 
business each year and strategic partnerships with other community organizations that included 
substantial charitable donations that help the community. She also spoke about the company’s 
commitment to safety and its environmental consciousness, as well as progressive employee 
benefits and development programs. Johnson-Hoffman thanked the community and the city for 
their support of the company and the pro-business atmosphere promoted by the city, as well as 
the good working relationship between the city and Cargill. 
The mayor and council members thanked Johnson-Hoffman for all the company does for the 
community and applauded Cargill’s efforts and programs. City Manager Jeff Wells asked 
Johnson-Hoffman what the city could do to help Cargill continue to succeed, and she mentioned 
that a reliable water supply was among the chief concerns. Wells said the city staff would take a 
new look at the city’s water agreements with the company to make them beneficial to both 
parties. 
              
FORT MORGAN VOLUNTEER FIRE DEPARTMENT ANNUAL REPORT     
 
Fire Chief Erik Christensen reviewed his annual report that had been provided in the council 
meeting packets, which included statistics on the number and types of calls, number of 
firefighters and community programs conducted by the department in 2012. He said the 
department was working on the documentation for the city’s annual ISO rating, which affects 
homeowner insurance rates, and also preparing for the addition of a new truck. 
Fire Marshal D.J. Eicher noted that he just took over his position in August and had been very 
busy with fire inspections as well as training and working toward numerous certifications. Wells 
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thanked the fire department personnel for all they do for the community, noting that nearly all 
were unpaid volunteers. 
              
BIDS FOR MUSEUM LIGHTING SYSTEMS, INSTRUMENTATION AND INSTALLATION  
 
Library/Museum Services Director Andrew Dunehoo explained to the council that this item was 
a part of the overall remodeling project at the museum that was largely funded by the Fort 
Morgan Heritage Foundation. He said the city had budgeted $42,000 for the lighting part of the 
project. One bid was received, Dunehoo said, in the amount of $45,555 from the company doing 
the overall redesign of the museum, and the Heritage Foundation had agreed to pay the excess 
cost above the amount budgeted by the city for the lighting system. 
Councilmember Debra Forstedt offered a resolution to accept the bid from Traub Design 
Associates of Spring Hill, Kan., in the amount of $45,555, with the understanding that the 
Heritage Foundation would pay the amount over the city’s budget of $42,000 for the project. 
That resolution was seconded by Councilmember Scott Bryan and approved unanimously. 
              
UPDATE ON AGREEMENT WITH EAGLENET FOR USE OF THE CITY’S FIBER NETWORK  
 
Wells gave a verbal update on this situation, saying that the city had been working with 
EagleNet for about a year on its initiative to bring fiber optic lines and broadband access to rural 
areas. Soon after, however, reports began appearing in the media that made EagleNet’s project 
controversial, so the city planned to tread cautiously and look at alternatives, Wells said.  
              
DISCUSSION AND COUNCIL DIRECTION ON CONCEPTUAL APPROACH TO REVISIONS 
TO CHAPTER 2 OF THE MUNICIPAL CODE 
 
City Clerk/PIO John Brennan outlined the approach being taken by the code review committee 
made up of senior city staff members, which was an ongoing initiative that had resulted in new 
animal and nuisance codes in 2012. Chapter 2 included city administration including elections, 
the mayor and council, the city manager, the police, fire and health departments, municipal 
court, emergency management and city boards and commissions, Brennan said. 
Staff was recommending elimination of much of the code dealing with elections, Brennan said, 
because it was duplicative of state statutes and unnecessary. He also outlined proposed 
changes in the sections on the mayor and council and city manager to reflect the new charter 
that went into effect in 2008 as well as the actual practices of the city. 
Fort Morgan Police Lt. Jared Crone reviewed proposed revisions to the sections of Chapter 2 
dealing with the police and fire departments, emergency management and municipal court, and 
Community Development Director David Callahan spoke about the sections on the health 
department as well as boards and commissions. 
Wells suggested that the city look at the emergency powers of the mayor in Chapter 2 to reflect 
what would really be necessary in the event of a true emergency in which expenditures would 
need to be authorized quickly to protect life and property. 
Callahan said staff was recommending deletion of the entire section pertaining to the health 
department, because the city did not have such a department or many of the other services and 
responsibilities outlined in the chapter, with those having evolved into state-administered 
functions. 
Callahan also noted that the section on boards and commissions should include information on 
the powers and duties of certain boards such as the Planning Commission and Historic 
Preservation Board, because they are quasi-judicial panels, but whether to include other 
advisory boards was a policy question for the council. 
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Several council members said the staff approach to make the code as simple and flexible as 
possible was appropriate, and the council consensus was to proceed in the direction being 
taken by staff in the revisions of Chapter 2 of the code. 
              
MEMORANDUM OF UNDERSTANDING WITH CREATIVE ENERGY SYSTEMS   
 
Wells introduced Joe Yavorski, president and CEO of Creative Energy Systems, saying the 
company builds green energy projects and had proposed a waste-to-energy power plant for the 
Fort Morgan area that Wells believed would be good for the city, Morgan County and all of 
Northeast Colorado. 
Yavosrki reviewed the Memorandum of Understanding that CES was proposing, which would 
include the city along with Morgan, Logan and Washington counties in the project that would 
build a plant in or near Fort Morgan to turn refuse and waste from all three counties into 
electricity. The MOU was only an agreement to cooperate in studying the feasibility of the 
project and not an actual commitment to participate, he said. 
Wells said the project would benefit Fort Morgan in four ways: the electric power would be put 
into Fort Morgan’s energy portfolio with the Municipal Energy Agency of Nebraska, and the city 
would receive the power without transmission costs; the project would reduce the amount of 
trash going to the county landfill by up to 90 percent, thereby extending the life of the landfill and 
holding down costs for sanitation service; a new business would come to town with 40 to 60 
new jobs and a payroll of about $3 million; and the project would diversify the city’s economic 
base. 
Wells emphasized that this was not a long-term contract to purchase power from CES, but the 
city was committing some resources to move the project along, and the goal was to see the 
project through to completion. 
Several council members commented about the merits of the proposal and the consensus was 
that it seemed to be something well worth pursuing. 
Councilmember Ron Shaver offered a resolution authorizing the mayor to sign the MOU with 
CES, which was seconded by Forstedt and approved unanimously. 
              
RESOLUTION AUTHORIZING CANCELLATION OF TEMPORARY USE PERMITS AND 
APPLICATION FOR BENEFICIAL USE OF C-BT WATER SHARES PURCHASED IN 2012 
 
Water Resources/Utilities Director Brent Nation explained that this was a standard measure 
undertaken each year by the city to include new water shares purchased in the preceding year 
to the city’s water contract with the Northern Colorado Water Conservancy District. Shaver 
offered a resolution authorizing the cancellation of temporary use permits and the application for 
beneficial use for new C-BT water purchases for 2012. That resolution was seconded by 
Councilmember Lisa Northrup and approved unanimously. 
              
RESOLUTION AUTHORIZING THE MAYOR TO SIGN THE 8TH INTERIM AGREEMENT WITH 
NCWCD FOR THE NORTHERN INTEGRATED SUPPLY PROJECT 
 
Nation said this was another annual action required as part of the city’s continuing involvement 
in the proposed Northern Integrated Supply Project. As the extensive permitting process for the 
large water storage project reaches certain stages, the city must contribute financially to 
continue moving the project toward a final permit, he said. The city’s commitment for 2013 
would be $90,000 according the 8th interim agreement. 
Shaver offered a resolution authorizing the mayor to sign the 8th interim agreement with 
NCWCD for the NISP project, which was seconded by Northrup and approved unanimously. 
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PRESENTATION AND DISCUSSION OF PROCESS FOR SETTING BUDGET PRIORITIES 
FOR THE 2014 BUDGET 
 
Wells said staff was beginning work on the 2014 budget, and one thing learned in the last 
budget cycle was that it would help to integrate what staff is already doing to meet the council’s 
budget goals earlier in the process. He said staff would like to prepare a short survey for the 
council members that would include broad policy statements pertaining to each of the five areas 
used in the visioning process for previous budgets, along with a few questions under each 
heading. The staff would then use the council answers and feedback from the survey to refine 
the policy statements, Wells said, and he suggested scheduling a council retreat to discuss the 
policy statements and begin to set priorities for the 2014 budget. 
The council consensus was to proceed with the survey and schedule a retreat for a Saturday 
morning.  
              
PRESENTATION OF ANNUAL REPORT BY CITY MANAGER      
 
Wells went through a PowerPoint presentation that reviewed city projects and accomplishments 
during 2012. 
              
CONSENT AGENDA BY RESOLUTION          
 
Brennan presented the Consent Agenda for Council consideration as follows: 
CONSENT AGENDA 

A. Approval of the disbursements and payroll for December 
B. Approval of the minutes of the January 2, 2013 City Council regular meeting 

All matters listed under the Consent Agenda are considered to be routine business by the 
Council and will be enacted with a single motion and a single vote by roll call.   There will be no 
separate discussion of these items.  If discussion is deemed necessary, that item should be 
removed from the Consent Agenda and considered separately. 
Councilmember Forstedt offered a resolution to approve the Consent Agenda as presented, 
which was seconded by Bryan and approved unanimously. 
              
PUBLIC COMMENT / AUDIENCE PARTICIPATION       
 
Wayne Johnson of MediaLogic Radio spoke to the council about the Christmas Capital of the 
Plains promotion and thanked the city for its participation and involvement. He said the project 
was a big success overall and exceeded his expectations for the first year, and he planned to 
continue it this year. 
              
REPORTS BY OFFICIALS AND STAFF         
 
Nation reported on a number of frozen water lines in the city in recent days and reminded 
residents of tips to avoid having water pipes freeze in their homes. 
              
BIDS, MEETINGS AND ANNOUNCEMENTS        
 
Brennan announced current bids and upcoming meetings. 
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EXECUTIVE SESSIONS            
 
The regular meeting concluded at 8:25 p.m., and Forstedt made a motion to convene the first of 
three scheduled executive sessions, which was seconded by Shaver and approved 
unanimously. 
The first executive session had been published as follows: 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); AND THE FOLLOWING ADDITIONAL DETAILS ARE 
PROVIDED FOR IDENTIFICATION PURPOSES: Use of city fiber network. 
 
The first scheduled executive session began at 8:40 p.m. and concluded at 9:37 p.m., and was 
attended by the mayor and council along with City Manager Jeff Wells, Legal Intern Jason 
Meyers, Municipal Engineer Brad Curtis, Network Administrator Nelson McCoy, Chip Powell 
and Kent Sager. 
At the conclusion of the executive session the council returned to the open meeting, where 
Forstedt reported that the council had met in executive session for the purpose stated on the 
agenda. Forstedt made a motion directing staff to move forward with negotiations as discussed 
in the executive session, which was seconded by Shaver and approved unanimously. 
 
Mayor Terry McAlister announced that the second scheduled executive session, listed as Item 
No. 18 on the meeting agenda, would not be held because one of the parties was not able to 
attend. That executive session, which was not held, had been published as follows: 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); AND THE FOLLOWING ADDITIONAL DETAILS ARE 
PROVIDED FOR IDENTIFICATION PURPOSES: Economic incentives. 
 
The final scheduled executive session had been published as follows: 
EXECUTIVE SESSION for discussion of a personnel matter under C.R.S. Section 24-6-
402(4)(f) and not involving: any specific employees who have requested discussion of the 
matter in open session; any member of this body or any elected official; the appointment of any 
person to fill an office of this body or of an elected official; or personnel policies that do not 
require the discussion of matters personal to particular employees; and the following additional 
details are provided for identification purposes:  Check-in with City Manager. 
That executive session began at 9:42 p.m. and concluded at 10:27 p.m., and was attended by 
the mayor and council along with Wells. 
At the conclusion of this executive session the council returned to the open meeting, where 
Forstedt reported that the council had conducted a periodic check-in with the city manager and 
discussed how things were going in the city and with the city manager’s job. No motion was 
made and no action was taken. 
 
Mayor McAlister adjourned the January 15, 2013 regular meeting at 10:28 p.m. 
  

 /s/ Terry L. McAlister 

 Mayor 

 

/s/ John J. Brennan 

City Clerk 


