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May 21, 2013 
 
The City Council of the City of Fort Morgan, Colorado, met this day in the Council Chambers of 
City Hall.  The Honorable Mayor Terry L. McAlister called the regular meeting to order at 6:00 
p.m. 
 
The Pledge of Allegiance was given. 
 
Roll Call:   Present: Honorable Mayor Terry L. McAlister 
 Councilmember Scott Bryan 
 Councilmember Christine Castoe 
 Councilmember Debra J. Forstedt 

 Councilmember Lisa Northrup 
 Councilmember Joe Segura Jr. 
 Councilmember Ronald Shaver 
 

The meeting was also attended by City Manager Jeff Wells, Municipal Engineer Brad Curtis, 
Police Chief Keith Kuretich, Community Development Director David Callahan, City Treasurer 
Jean Kinney, Human Resources/Risk Management Director Michael Boyer, Assistant City 
Attorney Jason Meyers, Light and Power Superintendent Doug Linton, and City Clerk/PIO John 
Brennan. 
              
QUARTERLY REPORT FROM MORGAN COUNTY ECONOMIC DEVELOPMENT CORP.  
 
MCEDC Executive Director Cassandra Wilson briefed the council on the organization’s recent 
activities, noting that unemployment in Morgan County had dropped from 6.6 percent to 6.1 
percent since her last report in February. Wilson said she continued to have regular meetings 
with City Manager Jeff Wells and to work on economic development issues and projects in 
cooperation with the city. 
              
PRESENTATION OF THE FINDINGS OF THE COMMUNITY RELATIONS COMMISSION 
WORK GROUP 
 
Wells introduced Brenda Zion, executive director of OneMorgan County, saying Zion had done 
an outstanding job of putting together public meetings of the work group over the last eight 
months and was at the meeting to present the findings and recommendations of the group. 
Zion recognized the efforts of the members of the working group and outlined their work since 
July 2012, when Zion had approached the council for support to make the work group possible 
through a grant application and a commitment of city staff time. 
Zion reviewed a summary of the group’s work and recommendations, which was included in the 
council meeting packets along with a full 17-page report and a sample framework document. 
Zion also distributed a sample resolution which she said represented the type of document the 
work group was recommending that the council approve to create the Community Relations 
Commission. 
Discussion among Zion and the council members followed, with several council members 
questioning the structure and authority the commission would have, and asking whether any 
other government entities had been approached to participate. Zion said the group decided the 
commission it would like to create would not have any regulatory or enforcement powers, and it 
was believed that having the city establish the commission first and bring other entities on board 
later would be a more successful approach. Council members also questioned whether the 
commission would be an entirely volunteer effort and if not how it would be funded. 
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Police Chief Keith Kuretich spoke in support of the creation of the commission, saying he 
believed it would improve community relationships and help in many areas. Retired school 
superintendent Greg Wagers said the commission could help build a better, stronger, more 
harmonious community, and build on Fort Morgan’s already established reputation for handling 
its rapidly increasing diversity in a way that has been relatively smooth. 
Councilmember Scott Bryan asked why the creation of a commission would be preferable to 
offering funding for expansion of services to OMC, Zion’s current organization, which does 
similar work. Zion said what was being proposed for the CRC would be beyond the scope of 
OMC and would reach a wider population. 
More discussion followed about the structure and mission of the CRC, with several council 
members expressing concerns about potential conflicts of interest and confidentiality issues if 
the council were to get involved in disputes brought to the commission. Mayor Terry McAlister 
said he did not think it appropriate for the council, which makes the laws of the city, to get 
involved in conflict resolution or disputes centered around those regulations. 
Several council members said they felt the CRC concept was a good idea but were skeptical 
that government entities should be involved, and especially in a lead role in the creation and 
oversight of such a commission. 
Zion said the issues raised by the council were things that the work group would still need to 
address if it were allowed to continue its work, but said the group may not be willing to do so if it 
was on the condition that other entities become involved first. 
The council consensus was to ask the group to bring back more concrete examples of how the 
commission would work, including hypothetical scenarios as well as specifics of how the CRC 
concept is working in other communities, as well as a list of other communities that have such 
commissions and contact information to allow the council to speak to others who have 
experienced the process. Zion said she could do that and would also provide copies of the 
different enacting resolutions from a number of communities with these commissions. 
No action was taken. 
              
PRESENTATION AND POSSIBLE ACTION ON THE DAHMS-TALTON BAND SHELL 
CONSTRUCTION 
 
Municipal Engineer Brad Curtis reviewed the history of the band shell project, including the city’s 
funding of a design and the successful fundraising campaign by a community group. The 
fundraising committee had raised enough money to cover the construction cost estimated a 
couple of years earlier, but when the city sought bids for the project the bids were higher than 
the amount the committee had raised. 
Curtis proposed that the council authorize staff to negotiate with the designer and contractor for 
a total construction cost not to exceed $420,000; accept the $342,000 raised by the committee; 
and use up to $78,000 in city funds reserved for capital costs of the future Acoma Avenue 
project to make up the difference in cost, all with the understanding that an additional $40,000 in 
potential grant funding pending for the committee would also be turned over to the city along 
with other possible funding raised by the group. 
Wells said this was a monumental project for the city and a good example of a partnership in 
which the community worked hard to raise money for the project while the city was only being 
asked to fill in a relatively small gap in funding. Wells noted it was necessary to use city funding 
because the city could not award a bid without a commitment of all of the necessary funding. 
Several council members expressed support for the project and the fundraising group. 
Councilmember Ron Shaver offered a resolution to approve the construction of the Dahms-
Talton Bandshell with a city contribution of up to $78,000 toward a total cost not to exceed 
$420,000, and authorizing the mayor to execute the applicable agreements to proceed with the 
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project. That resolution was seconded by Councilmember Scott Bryan and approved 
unanimously. 
              
RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE THE ANNEXATION AND 
DEVELOPMENT AGREEMENT FOR THE FORT MORGAN FARMS LLC ANNEXATION  
 
Wells explained that this resolution confirms that the Fort Morgan Farms property meets all of 
the requirements for annexation by the city, and its approval would set off a series of public 
hearings on the annexation. 
Councilmember Debra Forstedt offered a resolution to approve Resolution No. 2013-05-01 and 
authorize the mayor to execute the annexation and development agreement for the Fort Morgan 
Farms LLC Annexation, which was seconded by Councilmember Lisa Northrup and approved 
unanimously. 
              
FIRST READING AND PUBLIC HEARING OF AN ORDINANCE ANNEXING TO THE CITY 
OF FORT MORGAN THAT AREA KNOWN AS THE FORT MORGAN FARMS LLC 
ANNEXATION 
 
Mayor McAlister reviewed the format to be followed for the public hearing, and City Clerk/PIO 
John Brennan confirmed that legal notice of the hearing had been published in the Fort Morgan 
Times on four consecutive weeks, on April 19 and 26 and May 3 and 10, as required by statute. 
Wells explained that the ordinance would annex a piece of property described in the ordinance, 
and upon second reading and final approval the property would become a part of the city and 
would be served by city utilities. 
Real estate broker Don Jones spoke on behalf of the property owners, saying that the Graves 
family had invested in Fort Morgan and wanted to see it grow and prosper. 
No public comments were made at the meeting or received by the City Clerk’s Office prior to the 
meeting, and no comments were offered by council members. Forstedt made a motion to close 
the public hearing, which was seconded by Shaver and approved unanimously. 
Wells told the council it had heard evidence in support of the annexation and needed to 
determine if it was in the best interest of the city to approve the annexation. 
Northrup offered a resolution approving the first reading of the Ordinance annexing to the City of 
Fort Morgan that property known as the Fort Morgan Farms LLC Annexation, which was 
seconded by Councilmember Joe Segura Jr. and approved unanimously. 
              
FIRST READING AND PUBLIC HEARING OF AN ORDINANCE ESTABLISHING A ZONING 
DISTRICT IN AND UPON LANDS ANNEXED TO THE CITY OF FORT MORGAN AND 
REVISING AND SUPPLEMENTING THE ZONING DISTRICT MAP OF THE CITY 
 
McAlister noted the same format used in the preceding public hearing would be used for this 
hearing, and Brennan confirmed that proper legal notice of the hearing had been published on 
April 19 and 26 and May 3 and 10. 
Wells said that any time the city brought in new land through annexation it must decide on the 
proper zoning and use of the land, and that was the purpose of this ordinance. Community 
Development Director David Callahan described the property and plans for subdividing it into 
two lots, with one zoned for residential use and the other with transitional zoning. Callahan went 
through a brief PowerPoint presentation to illustrate the proposed subdivision and zoning. 
No public comments were received at the hearing or by the City Clerk’s Office in advance, and 
no council comments were offered. Forstedt made a motion to close the public hearing, which 
was seconded by Shaver and approved unanimously. 
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Wells said the council should now consider approval of this ordinance, based on the evidence 
presented, and that the ordinance established zoning and authorized changes to the city’s 
zoning map so anyone could see how the new city land is zoned. Wells noted that he was not 
aware of any opposition to the zoning. 
Northrup offered a resolution to approve first reading of the ordinance establishing a zoning 
district in and upon lands annexed to the City of Fort Morgan, Colorado, and for said purpose 
revising and supplementing the Zoning District map of said city. That resolution was seconded 
by Segura and approved unanimously. 
              
BIDS FOR UNIT PRICING FOR POLE-MOUNTED TRANSFORMERS FOR THE ELECTRIC 
DEPARTMENT 
 
Light & Power Superintendent Doug Linton reviewed the bidding process for this purchase, and 
requested council approval to accept the unit pricing from Stewart Irby Co. Linton noted that 
another bidder did have some prices that were lower but that he had been dissatisfied with 
service from that bidder in the past. 
Councilmember Scott Bryan offered a resolution to authorize acceptance of the unit pricing from 
Stewart Irby Co. of Denver with total expenditures not to exceed $180,000. That resolution was 
seconded by Forstedt and approved unanimously. 
              
RESOLUTION DELEGATING AUTHORITY TO THE CITY CLERK FOR ADMINISTRATIVE 
APPROVAL OF CERTAIN ROUTINE LIQUOR LICENSING MATTERS 
 
Brennan explained that this resolution was prompted by a council request to streamline the 
process of approval for some liquor licensing matters, which seemed to be fairly routine. The 
resolution would allow the City Clerk to approve certain types of liquor licensing applications 
administratively, without bringing these before the council acting as the Local Licensing 
Authority, Brennan said, but these applications would still be subjected to the same review and 
scrutiny by the Clerk’s Office, the City Attorney’s Office and the Fort Morgan Police Department 
that have always been used. Any irregularities or concerns with an application would cause it to 
be brought to the local authority for review and approval, he said. 
Brennan said the resolution contained a list of the types of liquor licensing matters that would be 
covered by this administrative approval, and that the council was free to add to or delete from 
this list if it wanted to retain review and approval of any of these types of transactions. No 
amendments were made. 
Bryan offered a resolution to approve Resolution No. 2013-05-02, delegating authority to the 
City Clerk for administrative approval of certain liquor licensing matters, which was seconded by 
Shaver and approved unanimously. 
              
COUNCIL UPDATE ON CITY RESPONSE TO THE MAY 2012 AMERICANS WITH 
DISABILITIES ACT AUDIT 
 
Human Resources/Risk Management Director Michael Boyer reminded the council that the city 
had been subjected to a weeklong audit of its compliance with ADA requirements about a year 
ago, and reviewed the city’s response to the preliminary findings of the auditors. He said the city 
was told it would receive a formal written report on the audit within 60 days after the audit but 
had still not received that report. Nevertheless city officials had moved forward with actions to 
correct deficiencies and meet compliance requirements throughout the year, and thanked the 
council for its support of this effort through the budgeting of funding to achieve compliance. 
Wells noted that the auditors had been impressed with the city’s response to the audit and its 
level of compliance even before the corrections, and Northrup commended the city staff for 
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working diligently toward compliance even though the formal report was never received. No 
action was taken. 
              
2014 BUDGET CALENDAR – REVIEW AND DISCUSSION OF REVENUES    
 
Wells presented a PowerPoint slide show covering the preliminary revenue projections for the 
2014 budget, explaining the historical data and trends used to make the forecasts. He said 
these figures would continue to be updated as the city moved through the budget development 
process in coming months, and council members expressed no concerns with the figures 
presented. No action was taken. 
              
CONSENT AGENDA BY RESOLUTION          
 
Brennan presented the Consent Agenda for Council consideration, as follows: 
CONSENT AGENDA 

A. Approval of the disbursements and payroll for April 
B. Approval of the minutes of the May 7, 2013 City Council regular meeting 

Councilmember Forstedt offered a resolution to approve the Consent Agenda as presented, 
which was seconded by Shaver and approved unanimously. 
              
PUBLIC COMMENT / AUDIENCE PARTICIPATION       
 
None. 
              
REPORTS BY OFFICIALS AND STAFF         
 
Wells said his regular monthly report was included in the council packets and council was 
welcome to request any additional information it might desire. 
Wells noted that the city staff had decided to open the swimming pool on Memorial Day instead 
of the following day as originally scheduled, and thanked the Recreation Department staff for 
being flexible. 
Wells also addressed some citizen concerns he had heard about the removal of the “dinky train” 
from City Park, which had occurred on May 20. He noted that there were several problems with 
the train at that site, including the ability of museum staff to maintain the condition of the train 
and concerns about safety due to rusted and jagged metal. Wells said the museum staff had 
found another home for the train at the Farm and Ranch Museum in Gering, Neb., which 
planned to restore the train and use it in its collection. City staff was looking at other options for 
the site in City Park that had formerly housed the train. 
              
BIDS, MEETINGS AND ANNOUNCEMENTS        
 
Brennan announced current bids and upcoming meetings, and reminded the public that the third 
in a series of three public forums on the possible regulation or prohibition of commercial 
marijuana in the city was scheduled for May 23. He encouraged the public to attend and 
express its opinions to the council on this issue. 
Segura asked about the discontinuation of some age divisions for youth baseball, and Wells 
explained the because many youths in the 9-15 age bracket joined the private Mustang 
Baseball club, not enough participants were available to form a city recreational league and that 
age bracket was eliminated. 
 
 



City Council Proceedings – May 21, 2013  6 

 

              
EXECUTIVE SESSIONS            
 
The regular portion of the meeting concluded at 8:36 p.m. Mayor McAlister then announced that 
the council had three scheduled executive sessions on the agenda, and Councilmember 
Forstedt made a motion to proceed to the first scheduled executive session. That motion was 
seconded by Councilmember Shaver and approved unanimously. 
This executive session had been published as follows: 
 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); AND THE FOLLOWING ADDITIONAL DETAILS ARE 
PROVIDED FOR IDENTIFICATION PURPOSES: Railroad spur. 
  
The executive session began at 8:45 p.m. and ended at 9:51 p.m., and was attended by the 
mayor and council along with City Manager Wells, Municipal Engineer Curtis, Assistant City 
Attorney Jason Meyers, Marjorie Hargrave and Terry Herbst. 
At the conclusion of the executive session the council returned to open session, where Forstedt 
reported that the council had met in executive session for the purpose stated on the agenda. 
Forstedt made a motion directing staff to proceed with negotiations as discussed in the 
executive session, which was seconded by Councilmember Northrup and approved 
unanimously. 
 
The council then proceeded to the second scheduled executive session, which had been 
published as follows: 
 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); AND THE FOLLOWING ADDITIONAL DETAILS ARE 
PROVIDED FOR IDENTIFICATION PURPOSES: Associate Judge agreement. 
 
This executive session began at 9:53 p.m. and concluded at 10:01 p.m., and was attended by 
the mayor and council along with Wells and Meyers. 
At the conclusion of the executive session the council returned to open session, where Forstedt 
reported that the council had met in executive session for the purpose stated on the agenda. 
Forstedt made a motion to instruct negotiators to finalize negotiations with potential associate 
judge candidates, which was seconded by Councilmember Northrup and approved 
unanimously. 
 
The council then proceeded to the third scheduled executive session, which had been published 
as follows: 
 
EXECUTIVE SESSION for the purpose of determining positions relative to matters that may be 
subject to negotiations, developing strategy for negotiations, and/or instructing negotiators, 
under C.R.S. Section 24-6-402(4)(e); AND THE FOLLOWING ADDITIONAL DETAILS ARE 
PROVIDED FOR IDENTIFICATION PURPOSES: EagleNet contract. 
 
This final executive session began at 10:05 p.m. and ended at 10:35 p.m., and was attended by 
the mayor and council along with Wells, Curtis, Meyers and Network Administrator Nelson 
McCoy. 
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At the conclusion of the executive session the council returned to open session, where Forstedt 
reported that the council had met in executive session for the purpose stated on the agenda, 
and reported that council would give direction to negotiators after receiving further information at 
a future executive session. No motion was made. 
 
Mayor McAlister adjourned the May 21, 2013 regular meeting at 10:36 p.m. 

 

 

 /s/ Terry L. McAlister 

 Mayor 

 

/s/ John Brennan 

City Clerk 


