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November 19, 2013 
 
The City Council of the City of Fort Morgan, Colorado, met this day in the Council Chambers of 
City Hall.  The Honorable Mayor Terry L. McAlister called the regular meeting to order at 6:00 
p.m. 
 
The Pledge of Allegiance was given. 
 
Roll Call:   Present: Honorable Mayor Terry L. McAlister 
 Councilmember Scott Bryan 
 Councilmember Christine Castoe 
 Councilmember Debra J. Forstedt 

 Councilmember Lisa Northrup 
 Councilmember Joe Segura Jr. 
 Councilmember Ronald Shaver 
 
The meeting was also attended by City Manager Jeff Wells, City Treasurer Jean Kinney, Interim 
Police Chief Darin Sagel, Human Resources/Risk Management Director Michael Boyer, 
Engineering/Public Works Director Brad Curtis, Water Resources/Utilities Director Brent Nation, 
Community Services Director Josh Miller, Network Administrator Nelson McCoy, Golf 
Professional Tyler Tarpley, and City Clerk/PIO John Brennan. 
              
RECOGNITION OF AL O’CANAS AS CITY EMPLOYEE OF THE QUARTER    
 
Because Al O’Canas could not attend this meeting due to a previous commitment, this agenda 
item was moved to the Dec. 3 council meeting. 
              
PRESENTATION AND POSSIBLE ACTION ON A STIPULATION AND AGREEMENT 
BETWEEN THE CITY OF FORT MORGAN AND KEITH LEHMAN dba QUEEN LOUNGE 
 
When this agenda item came up Councilmember Christine Castoe announced that she would 
recuse herself from this item due to a potential conflict. Castoe then left the council chambers. 
City Manager Jeff Wells explained that this agreement was being presented for council 
consideration after negotiations between the two parties following several incidents and alleged 
violations of liquor licensing laws and regulations by this liquor licensee. Wells said the 
agreement would preclude the need for a show cause hearing regarding these alleged 
violations, which had been scheduled for the Dec. 3 council meeting. 
Wells said the council could accept the stipulation and agreement and allow Lehman to continue 
operating under its terms, or move forward with the scheduled show cause hearing. In response 
to a council question, Wells said this process being followed by the city would be separate from 
any action the state Liquor Enforcement Division might take in response to the alleged 
violations, some of which had been discovered by state investigators. 
Mayor Terry McAlister asked Lehman, who was in attendance, if he had any comments to 
make, and Lehman declined. McAlister noted the seriousness of the matter, and said he 
believed the terms of the proposed agreement indicated Lehman also understood the serious 
nature of the situation. The mayor said he would support approval of the agreement and that the 
state would likely also impose some sanctions in this case. 
Councilmember Scott Bryan said he felt the council would be wise to proceed with a full show 
cause hearing, because that would allow the council to hear the full story of the incidents in 
question and make the right decision. Councilmember Joe Segura Jr. agreed, saying he would 
like to hear all of the facts. 
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Councilmember Lisa Northrup said she felt the agreement served the purpose of sanctioning 
Lehman and sending a message to him about the serious nature of the allegations. 
Councilmember Debra Forstedt then offered a resolution to accept the agreement and 
stipulation as presented, which was seconded by Councilmember Ron Shaver and approved on 
a vote of 4-2, with Bryan and Segura voting against and Castoe having stepped down. 
Lehman thanked the council for its action, and Castoe returned to the meeting. 
              
PRESENTATION ON QUAIL DUNES SUPPLEMENTAL IRRIGATION SUPPLY PROJECT  
 
Engineering and Public Works Director Brad Curtis described this project, which was done as a 
senior project by University of Colorado-Denver engineering students to devise a way to convey 
water from the Riverside Irrigation Ditch northwest of the golf course to the irrigation pond in the 
southeast corner of the course. He said the students were not compensated and the plans could 
not be used for actual construction without the stamp of a licensed engineer, but the project had 
provided a good basis for an improvement the city would eventually like to undertake. 
The students conducted a PowerPoint presentation on the project and their plans, and said their 
estimate of the cost to do the project would be about $300,000. 
Water Resources/Utilities Director Brent Nation said the idea of the project was to use the ditch 
water to irrigate the golf course during the summer season when the ditch is running, which 
would save electricity on pumping the city’s well south of the river, help with the city’s water 
augmentation plan and allow water not pumped to the golf course to be used for other purposes 
such as watering parks. He noted that the cost of the project would be paid by the city’s water 
fund, not the golf course fund. 
The mayor and council thanked the students for their efforts and presentation, and no formal 
action was taken. 
              
DISCUSSION OF GOLF COURSE FEES         
 
Wells said the city had received significant feedback from the public and golfers on the 
proposals for new golf course fees for 2014, which primarily adjusted annual pass fees. Golf 
Professional Tyler Tarpley and Community Services Director Josh Miller explained the 
proposals and the background behind them, and reviewed the two primary options being 
presented  
Wells said the proposals amounted to a change in the rate philosophy for the course in an effort 
to make it financially sustainable, and reduce the amount of the general fund transfer needed to 
support the course. 
Council discussion of the proposals followed, with some council members saying they felt the 
annual pass rate increases were too steep and others saying that they were necessary. 
McAlister asked for comments from the public, and several members of the audience spoke. 
Verl Hester said there are many other things provided by the city that are not utilized by 100 
percent of the population, but the council seemed to feel that because only some residents used 
the golf course it should not be subsidized, which he called unfair. 
Dale Wingstrom said the proposed increases would impact senior citizens the most. 
Bob Pflager said his annual costs would increase dramatically under the proposal, and the city 
should do a marketing plan to increase revenues, not increase fees. 
Richard Volz said the proposal for an adult annual pass would amount to a 67 percent increase, 
which was too much all at once, but he would not be opposed to incremental increases. 
Further council discussion ensued, with all council members supporting the idea of a value card 
that would cost a $450 initial investment and $5 per visit to the course, and a consensus to 
retain the $10 tournament fee for annual pass holders. The council members each stated what 
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fee increases they felt were appropriate, with most supporting smaller increases than proposed 
by staff for the time being. 
Northrup then made a motion to revise the annual pass fees at the Quail Dunes Golf Course as 
follows: Adult Single $800; Adult Senior $700; Married Couple $1,400; Junior/Student $155; City 
Employee Wellness Adult $500; Value Card $450 plus $5 per visit. That motion was seconded 
by Castoe and approved on a 5-2 vote, with McAlister and Shaver voting against. 
Wells then proposed that the council consider adding a value card rate for city employee 
wellness program participants at $250 plus $5 per visit. Northrup made a motion to add that 
employee value card, which was seconded by Castoe and approved on a vote of 6-1, with 
Bryan voting against. 
Dale Wingstrom of the audience then asked the council if it would consider lowering the 
eligibility age for the senior rates from 65 to 62. More council discussion followed, with Northrup 
noting that the city’s Recreation Ad Hoc Committee had discussed this matter and was using 
age 55 for eligibility for senior center programs. 
Shaver made a motion to set the age of eligibility for senior rates at 60 years for all city fees. 
That motion was seconded by Castoe and approved unanimously. 
              
RESOLUTION APPROVING THE 2014 SCHEDULE OF FEES      
 
Wells outlined changes that had been made in the citywide fee schedule for 2014, aside from 
the golf fees that had just been discussed and decided by the council. These included rate 
changes in the recreation department, library and other departments and the addition of rental 
rates for the band shell now under construction at City Park, all of which were in the proposed 
schedule of fees included in the council meeting packets. 
Northrup offered a resolution to approve the Resolution adopting the 2014 schedule of fees as 
presented, which was seconded by Forstedt and approved unanimously. 
              
RESOLUTION APPROVING 2013 BUDGET CARRYOVER ITEMS TO THE 2014 BUDGET  
 
City Treasurer Jean Kinney explained that this resolution would allow the city to carry over 
expenses from the 2013 budget into the 2014 budget for projects that would not be completed 
by the end of 2013, and also put the 2013 appropriation for these expenses into reserves to 
fund them for 2014. The specific projects and amounts included were outlined in the resolution, 
she said. 
Wells noted that any project over $10,000 would still be put out for bids and come before the 
council for approval. 
Bryan offered a resolution to approve the Resolution allowing the carryover items as presented, 
which was seconded by Shaver and approved unanimously. 
              
CONSENT AGENDA BY RESOLUTION          
 
City Clerk/PIO John Brennan presented the Consent Agenda for Council consideration, as 
follows: 
 
CONSENT AGENDA 

A. Approval of the disbursements and payroll for October 
B. Approval of the minutes of the Nov. 5, 2013 City Council regular meeting 

Forstedt offered a resolution to approve the Consent Agenda as presented, which was 
seconded by Shaver and approved unanimously. 
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PUBLIC COMMENT / AUDIENCE PARTICIPATION       
 
None. 
              
REPORTS BY OFFICIALS AND STAFF         
 
Wells reported that the city saw no workers compensation claims in October and was well 
ahead of its target for reducing such claims, which indicated the city’s emphasis on safety was 
getting results. He also noted that sales tax collections continued to stay steady at a higher than 
projected level. Wells also reviewed some of the plans for the Christmas Capital of the Plains 
campaign that would kick off with city-sponsored events on Nov. 30. 
Miller announced the re-opening of more segments of the nature trails at Riverside Park after 
flood restoration work, and Curtis updated the council on the status of the final railroad quiet 
zone construction. Interim Police Chief Darin Sagel reviewed plans for the Blue Santa holiday 
donation drive to help needy elderly and disabled residents. 
              
BIDS, MEETINGS AND ANNOUNCEMENTS        
 
Brennan announced current bids and upcoming meetings. 
              
EXECUTIVE SESSION            
 
The regular portion of the meeting concluded at 8:17 p.m., and McAlister said the next item on 
the agenda was a scheduled executive session. Forstedt made a motion to convene the 
executive session, which was seconded by Shaver and approved unanimously. The executive 
session had been published as follows: 
EXECUTIVE SESSION for discussion of a personnel matter under C.R.S. Section 24-6-
402(4)(f) and not involving: any specific employees who have requested discussion of the 
matter in open session; any member of this body or any elected official; the appointment of any 
person to fill an office of this body or of an elected official; or personnel policies that do not 
require the discussion of matters personal to particular employees; AND THE FOLLOWING 
ADDITIONAL DETAILS ARE PROVIDED FOR IDENTIFICATION PURPOSES: Quarterly 
check-in with City Manager. 
The executive session began at 8:38 p.m. and ended at 10:10 p.m., and was attended by the 
mayor and council members along with Wells.  
Following the conclusion of the executive session, the council returned to open session where 
Forstedt reported that the council met in executive session to discuss personnel matters and 
conduct its quarterly check-in with the city manager, and reviewed progress on the city 
manager’s goals. 
Forstedt made a motion directing the mayor to present potential modifications to the city 
manager’s contract to special counsel. That motion was seconded by Shaver and approved 
unanimously. 
 
Mayor McAlister adjourned the November 19, 2013 regular meeting at 10:11 p.m. 

 

 /s/ Terry L. McAlister 

 Mayor 

/s/ John Brennan 

City Clerk 


