A\\ AGENDA

FORT CITY OF FORT MORGAN
MORGAN CITY COUNCIL RETREAT
PEOPLE + PARTNERSHIP + PROGRESS FEB RU A RY 2 4’ 20 1 5

6:00 P.M.

Country Steak-Out, Back Lounge Room
19592 E. 8" Avenue, Fort Morgan

6:00 p.m. — Dinner from the Menu

RETREAT AGENDA:

1. Introduction

2. Review of City’s Vision and Mission, Broad Policy Statements

3. Long-Range Planning
a. Review of Directors’ Retreat and Conclusions

4. 2016 Budget Planning
a. Responses to City Council Survey on Budget Priorities

5. Review and Questions

6. Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting John Brennan, City Clerk, 110 Main Street,
Fort Morgan, Colorado, at (970) 542-3960 or by fax at (970) 542-3968. We would appreciate it if you would contact us at least 48
hours in advance of the scheduled event so arrangements can be made to locate the requested auxiliary aid(s).
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