A\\ AGENDA

FORT CITY OF FORT MORGAN
MORGAN CITY COUNCIL RETREAT
PEOPLE + PARTNERSHIP + PROGRESS M AR CH 8’ 20 16

5:00 P.M.

Hampton Inn Meeting Room
1152 Main St., Fort Morgan

Dinner will be brought in near the beginning of the retreat

RETREAT AGENDA:

1.

Introduction
a. Discussion of pace of progress (marathon vs. sprint)

Review of City’s Vision and Mission, Broad Policy Statements
a. Discussion of possible revisions to vision, mission, policy statements

Short-Term Budget Planning

a. Review of 2016-2018 projects and initiatives from Directors
b. Discussion of additional projects and initiatives from Council
c. Prioritize list of projects and initiatives for 2017 budget

Long-Range Planning

a. Review of long-term goals and projects from Directors

b. Discussion of additional goals and projects

c. Discussion of other long-term goals from past Council directives and staff
input

Review and Questions

Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting John Brennan, City Clerk, 110 Main Street,
Fort Morgan, Colorado, at (970) 542-3960 or by fax at (970) 542-3968. We would appreciate it if you would contact us at least 48
hours in advance of the scheduled event so arrangements can be made to locate the requested auxiliary aid(s).
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