,\\\ Golf Course Advisory Board Meeting

FORT Thursday, February 25, 2010 — 5:30 p.m.
MORGAN City Hall =110 Main Street

(Second Floor Conference Room)

PEOPLE + PARTNERSHIP + PROGRESS

Agenda
1. Call Meeting to Order
2. Approval of Minutes from January 22, 2010

3. Reports:

a. City Council Report
b. Golf Course Superintendent Report - VACANT
c. Round Count January 2010

4. Old Business:

a. Master Plan Process Update — Pat Merrill

b. Community Services Director Position - Update

c. Golf Course Superintendent Position - Update

d. Golf Pro Interviews — Update from Committee

e. |-76 Signage — City Billboard

f. Organizational Staffing Analysis (citywide) — Timeline
g. Board Vacancy - Discussion

5. New Business:

a. Election of Officers
b. Tournament Update — Anna Blake
c. Marketing of Facility

6. Adjourn — Next Meeting February 11, 2010

Chair: City Contact:

Fred Grantham Pat Merrill, City Manager

708 Ponderosa Place P.O. Box 100 — 100 Main Street
Fort Morgan CO 80701 Fort Morgan CO 80701

Phone: (970) 867-1806 Phone: (970) 542-3961

Fax: (970) 542-3968
Email: pmerrill@cityoffortmorgan.com

THIS MEETING IS OPEN TO THE PUBLIC

Posted on Tuesday, February 25, 2010, by City Clerk Andrea Strand.



