RESOLUTION No. 2010-07-02

AUTHORIZING THE CITY MANAGER TO ADJUST FEES AT THE
FORT MORGAN MUNICIPAL GOLF COURSE AND TO ESTABLISH PROMOTIONS
TO ATTRACT NEW AND RECURRING CUSTOMERS AT THE GOLF COURSE

WHEREAS, the City owns and operates the Fort Morgan Municipal Golf Course;
and,

WHEREAS, the golf course facilities are administered through the Parks and
Recreation Department, under the direction of the City Manager; and,

WHEREAS, under Article V, Sec. 4(f) of the Charter of the City of Fort Morgan,
the City Manager is responsible for the management and control of over all City
departments; and,

WHEREAS, the purpose of the golf course is to provide both recreational
opportunities and to generate revenue to maintain the golf course and enhance
revenues available for City services; and,

WHEREAS, City Staff wishes to ensure competitive pricing for rounds of golf and
other services associated with the golf course; and,

WHEREAS, on February 1, 2009, a Golf Course Fee Schedule was adopted by
the City; and,

WHEREAS, City Staff is seeking to allow for flexibility to adjust golf prices when
warranted and offer promotions to attract new and recurring golf customers at the golf
course; and,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF FORT MORGAN, COLORADO:

Sec. 1: The City Manager is hereby authorized to adjust the golf course fees at
the Fort Morgan Municipal Golf Course for the purpose of establishing promotions and
offers to attract new and recurring golf customers at the golf course in addition to
implementing requests from the Golf Pro for special pricing for this purpose.

Sec. 2: The promotional golf rates and increased fees will be in effect as
determined by the City Manager and can be adjusted as he determines necessary for
the success of the golf course.

Sec. 3: This authority will expire on December 31, 2010, and after the adoption of
- the schedule of fess for the 2011 budget.



INTRODUCED, PASSED, APPROVED AND ADOPTED this 6" day of July 2010,
the vote upon roll call being as follows:

Ayes: Mayor McAlister; Councilmembers Bryan, Deal, Forstedt, Nation, Powers
and Shaver

Nays: None.

Absent /Abs in: None.
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Andrea Strand, City Clerk

STATE OF COLORADO )

COUNTY OF MORGAN ) ss. CERTIFICATE
CITY OF FORT MORGAN )

I, Andrea Strand, City Clerk of the City of Fort Morgan, Colorado, do hereby
certify that the above and foregoing Resolution is a true, perfect and complete copy of
the Resolution adopted by the City Council and is identical to the original thereof
appearing in the official records of the City of Fort Morgan, Colorado, and that the same
has not been, since its adoption, in any respect, rescinded or amended.

IN TESTIMONY WHEREOF, | have hereunto set my hand and affixed the seal of
the City of Fort Morgan this _§#4 day of tL[\/ , 2010.

Andrea Strand, City Clerk



