A\\ Municipal Golf Course Advisory Board Meeting

FORT Wednesday, August 10, 2011 — 5:30p.m.
MORGAN Historic City Hall (HCH) - Downtown on Main Street
el R (Second Floor Conference Room)

Agenda
1. Call to Order
2. Roll Call

a. Members: Thomas Smith; Barb Odor, Chair; Mike Weimer; Damon Mussman, Secretary; Jim Avery; and
Therese Gibson

b. City Council Liaison: Councilmember Deb Forstedt

c. City Staff: Anna Blake, First Assistant Golf Professional; Patti Evans, Director of Community Services;
Matt Givens, Golf Course Superintendent, and Tyler Tarpley, Head Golf Professional

3. Approval of Meeting Minutes from July 13, 2011
4. Reports
a. City Council & Financial Report — Councilmember Deb Forstedt
b. Golf Course Management and Maintenance Written Report — Tyler Tarpley, Head Golf Professional
5. Public Invited to Comment
6. Old Business
a. lrrigation System Assessment Update
b. Food & Beverage Plans
c. Mid to End of Year Survey
7. New Business
a. Golf Cart Plan for 2012
8. Board Member Reports
9. Next Meeting Date — Wednesday, September 14, 2011
10. Adjourn
President: City Contact:
Barb Odor Tyler Tarpley, Head Golf Professional
833 Wilson Ave 17586 MCR T-5
Fort Morgan, CO 80701 Fort Morgan, CO 80701
Phone: (970) 867-8655 Phone: (970) 867-5990
Email: isu80701@yahoo.com Fax: (970) 867-6819

Email: ttarpley@cityoffortmorgan.com

THIS MEETING IS OPEN TO THE PUBLIC

Individuals with disabilities needing assistance to participate in any of these proceedings should contact the City

Clerk at least three (3) working days in advance of the meeting date and time at (970) 542-3963.



