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City of Fort Morgan

City Manager & Attorney Performance Review Process (Draft)

Goal of the session
• Achieve consensus regarding a

performance evaluation process for the
City Manager & City Attorney.

• Understand the implications of how this
will affect the Council, City Manager & City
Attorney and the employee community.
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City of Fort Morgan
City Manager & Attorney Performance Review Process (Draft)

Agenda
— Collect unanswered questions from Councilmembers
— Performance dimensions

• Content and behavior
— Performance review form

• Live demonstration and discussion
— Performance process

• Goals and budget + timing & alignment
• Process vs. an event
• Performance review committee
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• Implications for the employee community
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City of Fort Morgan
City Manager & Attorney Performance Review Process (Draft)

Performance dimensions

Job content: “What a person does”
—Varies by job

• “High” end: Strategic, enduring and impactful
— Mission, people, structure, results and relationships

• “Low” end: Operational, timely and specific
— Projects, tasks and processes

• Behavior: “How they go about doing it”
— Specific to City Manager and City Attorney

6125120 Common to all employees
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City Manager & Attorney Performance Review Process (Draft)

Performance Review Form

Live demonstration
— Draft of job content and behaviors
— Weights: explanation of conceptldemo
— Decisions that need to be made
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City of Fort Morgan
City Manager & Attorney Performance Review Process (Draft)

Performance process
Goals and budget + timing & alignment

— Suggestion: synchronize fiscal and review
timing

• Budgets and goal setting: same timing
— Goals set when budget is finalized

• Year end financial results and evaluation: similar
timing

— Performance review occurs when financial results are
available
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City Manager & Attorney Performance Review Process (Draft)

Process vs. an event

• Refer to flow chart (last slide)

• Continuous flow of information and dialog
throughout the year

— Mid year formal check-in
— Flexible and allows for change
— Builds relationships
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Performance review committee
Consider

— Sub group to manage the process
Rationale: Focus, expertise and time management

— Similar to corporate and non-profit Boards
— Generally three people with a Chairman
— Represent the views of the whole Council
— Special training

— Implications for the employee communfty
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City of Fort Morgan
City Manager & Attorney Performance Review Process (Draft)

Implications for the employee community
Similar process for all employees

— Meaning, all employees will have alignment to
City and department goals

— PerformanCe: Content and behaviors
— Leadership begins at the top
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City of Fort Morgan
City Manager & Attorney Performance Review Process

(Draft)

Evaluation process

• Means of demonstrating organizational
stewardship and accountability.

• Means of maintaining alignment between goals
set and achievements reached.

• Element of decisions about compensation.
• Means of determining the need for further

professional development, education or training.
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City of Fort Morgan
City Manager & Attorney Performance Review Process

(Draft)

Roles
Evaluation responsibility usually held by a smaller group
within the Council/Board — e.g.. Executive or
Compensation Committee.

— Sub Committee represents full Council’s feedback.
• Long range and annuals goals set by entire Council.

— Goal setting is a dynamic process. Flexibility and fluid
communication is essential for success.

• Tone — need to balance relationship of support and trust
with a relationship of accountability.
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City of Fort Morgan
City Manager & Attorney Performance Review Process

(Draft)

Methods and process
• Performance = “What/goal and “How”! behaviors

— Equal weight given to both factors.
Each goal and behavior should also be weighted.

• Combination of written and verbal communication.
— Annual and mid-year adjustment.

• Process should be similar throughout the organization.
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City of Fort Morgan
City Manager & Attorney Performance Review Process

(Draft)

Note: The following table outlines a full year
review process.

The process assumes a Calendar year cycle
vs. anniversary date. This aligns with the
budget Cycle and annual goal setting.

Making this kind of change is not essential
but should be Considered.
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City of Fort Morgan I
-;ity Manager & Attorney Pertormance Review Process (Draft)

Jan - Feb July December Mid-Jan

Goal Setting Mid year Evaluation Signature
Stage Stage . Stage Stage

December of the prior I Employee updaees Council updates Council and
year: council defines individual goals and sends and rates Employee meet and

City goals for the form to council, employees discuss employee
upcoming year individual goals. performance lorthe

year.
Council reviews Individual

Council defines and goats, updates goals- Employee updatesweighs goals- Council Council and emplnyee and rates
defines employees adiust, weighting ol goats individual goals

- aqer signs form
and sends to theindividual goals, as needed- and sends form to Employee.

Council. -

HR Director creales
form, then downloads

Manager and Employee t Employee signs form. -

agree on goats and I
-to employee,

weighting, Council sends II - form to Employee.

Council and employee Signed form is -

meet to discuss and permanently filed
acknowledge goals for where Council,
year. employee and HR

have ruture access.
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