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Year after year city council sets short-term and long-term policies for financial and operational
goals. 2018 was a great year for City staff in solving problems, as well as undertaking and
completing projects that have improved the quality of life for Fort Morgan residents. My focus
as City Manager has been, and remains, on four areas of municipal administration and
development. Listed in priority order the four focus areas are: 1) Fiscal Accountability; 2)
Employee Development; 3) Economic Development; and 4) Community Engagement.
The City of Fort Morgan Comprehensive Plan reflects the community’s shared values and seeks
to turn current challenges into opportunities to identify strategies to ensure a thriving and
resilient future for the people of Fort Morgan, business and visitors. Every year staff focuses on
achieving the goals of the 2016 Comprehensive Plan, goals developed with citizen support and
participation. Housing and Demographics; Economic Development; Land Use and Growth
Management; Community Services and Facilities; Transportation; Utilities; and Environmental
Quality are our focus of work every day. However, one area of concern that we continue to
monitor is the increasing need for improvements throughout city facilities.

Many of our

buildings are old and need costly deferred maintenance, or were built at times when the
importance of energy efficiency was not understood as it is today.
We thank the City Council for its support, direction and confidence that we will get
things done in an effective and efficient manner. Everything we do today will set the stage for
our actions tomorrow. I am very excited, along with city staff, to move forward with projects in
2019, and plan the next stages to prepare for the future of our community.
Jeffrey A. Wells
City Manager
January 15, 2018
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Public Works Department

The Public Works Department handles planning, zoning, design,
construction, and maintenance services for the general public, landowners,
developers, builders, and their consultants. The Planning and Zoning duties are
organized into four categories to best serve the City of Fort Morgan and its
residents, with the primary responsibility being current planning, process
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management, and technical review of land use applications, including annexation, zoning and
rezoning, and subdivision site plans.

Additionally, the Department provides logistical and

technical support for the Planning Commission and the Board of Adjustment, the City
Council, city departments, Morgan County, local, state, and federal agencies.
This past year the Public Works Department was highly successful in preserving and
enhancing road conditions to provide efficient, safe, and well-connected roadways that meet
access and circulation needs of Fort Morgan residents and regional travelers. The department
will continue to address and improve traffic flow issues along primary roads through traffic
control and signal timing and/or physical improvements. Additionally, preferred routes for onstreet bike routes that integrate with the City’s trails are identified in the Comprehensive Plan,
along with safe walking and biking routes to school to ensure that all students have access to
viable and safe transportation to and from school.
Thanks to Council’s direction and the citizens who passed the Strictly for Streets
initiative, 2018 was very successful for the Public Works Department.

It is important to

remember that our streets had a $26 million backlog of needed repairs; however, the 1% sales tax
added to current funding has begun to mitigate the poor street conditions, and will continue to
help in coming years as the revenue will be used only to pay costs of street and alley
infrastructure and maintenance. In 2016 a study analyzed street conditions and produced a
priority list of streets that needed immediate repair, improvements and maintenance; in 2018 two
years later, with the Strictly for Streets project, the first 4.15 miles of street were repaired.

Streets Repaved
 Railroad Avenue - West Street to Sherman Street: 1 mile
 Barlow Road – US 34 to I-76: .6 miles

$400,000

 8th Avenue – Sherman Street to Saunders Road: .5 miles
 Ensign Street – Platte Avenue to 7th Avenue: .2 miles
 Gayle Street – Meng Drive to Ram Avenue: .2 mile
 Meng Drive – Cherry Street to Gayle Street: .15 miles
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Streets repaved: 2.65 miles for $2,080,000
Streets treated: 1.5 miles for $94,000

Curb, gutter, sidewalk & ADA
improvements - $157, 7000

Sealing and patching streets for
treatment - $108,287

Storm drainage improvements - $50,152
Paint/striping - $27,982

~5~

2018

~6~
Figure 1.Fort Morgan Street’s pavement analysis

2018
The Building Department issued a total of 851 permits in 2018 and of those, the
following were for new construction and factory built.


2 – New Business/Commercial Buildings/Structures



1 – New Factory Built Business/Commercial Building/Structure



3 – New Single-Family Houses



8 – New Factory Built Single-Family Houses on Permanent Foundations



1 – New Factory Built House in Mobile Home Park (NOT on a Permanent Foundation)



1 – New Two-Family House (Duplex)

A large project completed for the sanitation department was the purchase and installation of
concrete pads for all the alley dumpsters. The sanitation department purchased and had 302 pads
installed throughout the City. The total cost of the project was just under $57,000.

New
Concrete Pad

~7~

2018

2018
Public Utilities

The City of Fort Morgan is committed to the well-being of the community;
for this reason, its residents have enjoyed for years the benefits of a consumerowned utility system that lets them have a voice in how electric, gas, water, sewer
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and trash services operate. Fort Morgan utilities are in business to provide exceptional customer
service and to deliver the lowest possible costs to consumers. Another benefit that we have seen
throughout the years of managing our own public utilities is how efficient the planning, building
and maintenance of our current infrastructure is. Additionally, in a utility emergency, staff
response is accurate and rapid.

2018 Highlights
Light and Power
One of the biggest projects staff worked on this year was the fiber project and the
Transmission Line upgrade.

For the Fiber project:


92,058 feet of Straight Line Bore (one pipe)



84,151 feet of additional duct
Total combined: 176,209 feet

Fiber installation
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Completed Fiber Down Pole
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L & P Fiber Pole Install

For the Transmission Line upgrade:


The department retired 16 structures and set 18 new structures, installed 20,700 feet of
477 conductor (transmission line)



15,700 feet of 556 ACSR were installed (Distribution underbuild)



5,300 feet 4/0 ACSR installed (Neutral)



6,800 feet of OPGW installed (Fiber inside static wire)
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Henderson Substation Pulling

Highlights Water and Sewer


Railroad Ave. Main Replacement 1 mile of pipe



E. Beaver Ave. Main Upsize in field 1,400’



Industry Dr. Ext. 510’



8th Ave. Sewer Main Replacement 448’



Circle/Cove Main Reline



Cherry/Dexter/Dahlia Reline (Both together 1,708’)



New Camera Van Purchase
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Highlights Water Treatment Plan


New chlorine scrubber installed



4,709.3 acre/ft. of C-BT delivered



1,560 acre/ft. leased out for a total of $229,650.00



306.4 acre ft/. treated for MCQWD



Auxiliary back wash pump rebuilt



Auxiliary back wash pump and piping repainted



23 bags of anthracite coal added to replace filter media



LT2 Enhanced Surface Water Treatment Rule monitoring completed (2016-2018)



33 Analytical tests performed to meet State requirements



0 Water violations or deficiencies (CDPHE)



35 Truckloads of sludge hauled from drying bed


Treated Water Produced

2018: 1,638,968,000 gals.

Highlights Waste Water Treatment Plant


Remove and replace West Digester aeration equipment



Major SCADA upgrade



Repair concrete on North Clarifier



Replaced grit blower



Removed and replaced mud valves in UV building
This department treats slightly over a million gallons of sewage per day. In 2018 the

Waste Water Treatment Plant treated 370,784,000 gallons of water, 747,885 pounds of TSS,
664,300 pounds of BOD and 86,505 pounds of Ammonia.
Average Discharge to River


TSS (30mg/L Limit): 10.8mg/L



BOD (30mg/L Limit): 13.8mg/L



Inorganic Nitrogen (20mg/L Limit): 6.95mg/L
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Sludge Total
Gallons Processed: 2,691,075
Dry Metric Tons Applied to City Farm: 153.18

Highlights Gas Department


27 new service line installed for a total of 4,735 feet of pipe connected



764 gas meters were tested and changed out



374 mainline gas valves were inspected, greased and manually turned, cathodic
protection tests were taken on the entire system with 27 anodes installed



Replaced nine and repaired 13 gas marker signs which were all found during patrolling of
the system
Staff also inspected 559 line crossings during the 2nd phase of the Fiber Project with no

incidents to any of the gas mains or service lines during the entire project.

2018
Community Services
Department
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Like all of the other departments, the Community Services Department is a key
component in contributing to the growth of Fort Morgan. Our recreational programming gives
residents the opportunities to improve their quality of life and is an important factor in attracting
new residents and new development. Every year, this department focuses on the maintenance of
existing facilities, improving access to parks, and enhancing the appearance of open and
recreational spaces. Additionally, the Community Services Department believes that working
with other organizations and creating partnerships is vital for the community to succeed.

Completed Projects (Parks Department)


New Pickle Ball/Tennis Courts at Optimist Park

Construction of the Optimist Park Tennis/Pickle Ball Courts was completed in the spring of
2018. Staff finished off this project by completing landscaping of the facility which included
4,000 sq. ft. of sod around the new courts as well as overseeding 18,000 sq. ft. of existing turf in
order to recover from damage done during construction. Sidewalks were installed and a gazebo
was relocated from Old Fort Park to Optimist.


New sod and irrigation system around new Skate Park.

Parks staff installed new irrigation for the 14,000 sq. ft. of new sod that was installed around
the new Skate Park at Brenda Joy Park.
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Installed two shelters at the Golf Course.

Parks staff installed two new shelters at the Golf Course.


Preparation for Mothers Park Restroom.
o With the help of the Streets Department, Parks staff completely tore down the
existing restroom by the playground in Riverside Park.
o Parks staff prepped the area for a new restroom to be installed in 2019.

Completed Projects (Cemetery)
Cemetery staff dug and assisted with 111 burials, 63 of them being cremations, 46 full
burials and two babies. Additionally, they successfully finalized a Cemetery Directory. It has
15,581 entries and it is now available on the city website. Other projects that Cemetery staff
completed include the re-mapping of Riverside 1-5 in order to sell five additional plots to the
Pflager family, which adds $7,000 in revenue, and concreting of the Riverside Circle with a
sundial in the middle. Cemetery staff also assisted the Parks Department with the re-design and
complete overhaul of the Main Street bulb-out blower beds, and bored in a new lateral valve line
to create separate irrigation zones.
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Recreation Department
Pool Concession Stand
To improve the experience at the pool, staff decided to operate the concession stand.
Previously, the department leased this opportunity to outside business. Since taking over, there
has been one-time purchase of a commercial fridge and freezer, the city obtained a food vendor
license and sold over $10,500 in product.

Co-organized Tennis Camp with FMHS
To improve the department’s tennis program, we created a co-organized camp with the
head tennis coach of Fort Morgan High School. Our staff lacked a sufficient amount of
knowledge for this sport and the cooperative effort created a better program for residents. We
hope to duplicate these efforts with other programs as both residents and the school district
receive benefits.
Senior Aide coverage at the Senior Center / New programs
At the beginning of the year, limited staff numbers caused the senior center not to have a
staff member on hand from 11:30 a.m. to 1:30 p.m. A new staffing model has been put in place
allowing for full coverage. This additional coverage has allowed staff to create new
programming at the Senior Center including a book club and football game days. Traditional
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programming continues to be a success like our Halloween Party and Kris Kringle Cookie
Exchange.

Senior Trips
Staff organized and supervised many new senior trips in 2018. The highlight was the trip
to Deadwood, S.D., for a three-day stay. Other exciting trips included the Denver museum,
Rockies baseball games, Candlelight Theater, holiday shopping, and White Fence Farm.

~ 18 ~

2018
Band Shell Improvements / Special Events
Many improvements occurred at the band shell at City Park in 2018. The new sound
system has improved special events for the community. The department either ran or assisted
with a variety of events at City Park including the Summer Concert Series, Parties in the Park,
National Night Out, Glenn Miller Festival, Alzheimer’s Awareness Day, Suicide Awareness
Festival, Bobstock, Fall Harvest Car Show, Boo Bash, and Christmas Capital of the Plains.

Improved Program Brochure
We are currently developing the spring 2019 recreation brochure, which will be distinctly
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different than our yearly brochure we have used in the past. This will be the first of four seasonal
publications that will be more accurate with program information and will keep a fresh look to
the recreation department.
Sports Programs
Sports programming continues to flourish, especially for our local youth.

Soccer

continues to be our largest program with flag football and youth basketball gaining in popularity.
Adult sports are still a work in progress. Adult Basketball and Men’s Softball are currently
available, but we are still working on developing Co-ed Softball and other adult programs.

Romp-N-Stomp / Miles for Smiles
Our specialized youth programs continue to be a hit! Romp-N-Stomp numbers have grown about
12% from 2017 and Miles for Smiles grew three additional classes for this summer. Both
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programs are run by volunteers, making them both affordable and budget friendly

Golf Course 2018 Recap
2018 started out cold without a lot of moisture but once temperatures popped above 40 we were
able to get a jump start on the year. Spring snuck up on us and we were rolling with a course
that was in great shape. Tournament season started with a few smaller events, which allowed us
to get a good grasp on everything involved in event prep and execution before our bigger events
which all came and went very smoothly. The golf shop had a decent year in 2018 which was
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greatly aided by a nice order placed by the MCREA golf tournament. In 2018 Becca Randle and
Abby Mussman did a great job operating the grill, preparing burgers, hot dogs and chicken
sandwiches. All in all the season was very good, and the entire staff deserves a lot of accolades
for a successful 2018.
Course Condition
The course had another great year in regard to condition and playability. Matt Givens and his
crew provided a great product for all golfers and guests while experiencing major irrigation
issues for a big part of the hot season. Throughout the season, many comments were expressed
in the golf shop about how good our course conditions were, and that is a direct reflection of how
hard Matt and his crew work on the course.
Tournaments
Although we did lose three outside events, for various reasons, in 2018 the tournament calendar
continued to be crowded. All tournaments that we held in 2018 were very pleased with their
experience and many of them have contacted the course looking to come back. In addition to our
outside events, we held many events for our Quail Dunes Golf Associations, we hosted the City
Picnic and hosted an 18-hole temporary Disc Course for the High Plains Challenge in June.
Projects
The Parks department has been hugely helpful in the past year, by overseeing the installation of
two new shelters and assisting with tree removal and trimming in order to allow for better sight
lines and playability for our players.
2019 looks to be an exciting year for the course in terms of projects. The course is excited to
utilize the city’s new asphalt zipper and hopes to use it to remove many worn out cart paths,
replacing them with millings. We feel this is the best low-cost solution to the overdue need of
cart path repair. By changing the paths to a gravel/milling base we should be able to maintain
them in house with equipment we already have. Plans are also in place to do some major
cleanup work around the property, including the old tennis courts and the maintenance shop area.
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Library and Museum 2018
The Fort Morgan Public Library/Museum currently has 11,008 registered library users,
and keeps focusing on providing exceptional service to Morgan County residents and other
counties. For this reason, year after year staff works to create new study rooms, offices in the
museum, STEAM activities for all ages, increase outreach and E-Book usage.

Library Visitors
Museum Visitors
Library Item Check-Outs
Interlibrary Loan
(Received/Filled)
E-Books Check-Outs
Program/Event Attendance
New Card Holders
Patron PC’s (#of sessions)
Meeting Room Attendance

2018
120,353
20,391
52,753
1009/823
4,356
7,918
738
18,946
2,655
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INFORMATION
TECHNOLOGY

The Department of Information Technology was successful in 2018 as it continued innovating
and moving forward with projects to better operate the system that makes employees’ work more
effective. Several projects were completed in order to support the city’s IT infrastructure and to
enable businesses to work more efficiently, as well as to protect data. This department added a
new employee that has been very helpful in providing geographical information, which makes
every department more capable to implement projects around the city.

Completed Projects


Built and Replaced Global Catalog / Active Directory Server



Built and Replaced Data Storage Server / Print Server
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Replaced NS1 and NS2 DNS forwarding servers



Wrote automated DNS black hole update script



Replaced SonicWall NSA3500 with NSA2650 Advanced firewall



Replaced Gas Dept. POE switch



Senior Center Wireless (2.4 / 5ghz)



Upgraded Library WiFi to 2.4 / 5ghz access points



Upgraded FMPD WiFi to 2.4 / 5ghz access points



Moved Zoneminder video recording, camera control server to old Data Storage Server



Setup and began using Gapps to manage chromebooks, and Android phones



Added Smart KAPP capture whiteboards to City Complex and FMPD



Installed 2x Intel NUC mini computers and Televisions in FMPD meeting rooms



Added 20 additional phone numbers to City PRI T1 / DID block



Upgraded Pool to Parks Department WiFi bridge to 5GHZ



Upgraded Golf Course to Parks Dept. WiFi bridge to 5GH



Upgraded Airport video recording server



Upgraded City Hall video surveillance cameras



Added surveillance cameras to Library (Cameras in library now total 33)



Finished upgrading four remaining electric substation PTZ cameras



Created remotely controlled, automated audio player for the Downtown sound system



WiFi Bridge from Library to Band Shell



Expanded City Park Wifi capacity



Added GSM signal booster to FMPD basement



Purchased 12 Chromebook laptops to replace eight Windows laptops at the Library for
patron check out.



Upgraded OPENVas network vulnerability scanner server hardware



Initiated five phishing simulation campaigns, saw decreases in amount of users needing
anti-phishing education



Added 2TB of additional RAID 10 storage to Caselle Server



Added backup cooling system to City data room



Migrated to quad9 DNS filtering for forwarded upstream DNS queries
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Assisted FMPD in replacing DIMS acquisition client systems.



Prepared and submitted annual Census Boundary Update.



Prepared and Submitted Local Update of Census Addresses (LUCA Program).



Converted and Updated Zoning Map to reflect current designations, and incorporated
newly annexed parcels.



Reviewed existing documentation to create and digitize spatial subdivision and
annexation records data.



Identified possible vacant properties for reviewing storm water fee implementation.



Updated maps on City of Fort Morgan website.



Substantial cleaning and repair of Electric and Gas AutoCAD data for use on utilities web
maps.



Facilitated construction of Electric and Gas databases and webmaps.



Prepared topological contours of Fort Morgan in preparation for slope and surface

analysis.
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Finance Report
The City of Fort Morgan continues to develop a strong financial position as evidenced in the
audited financial statement of FY 2017. The utility enterprise funds remain stable, and debt in
the water fund is at a manageable point to plan for the NISP project. The General Fund has seen
a decrease in revenue due to lower sales tax collections; however, prudent budget management
has allowed for growth in General Fund reserves. The self-insurance fund continues to be
impacted by changes in federal health care laws and market pressures. Even though we continue
to pass along increases in employee contributions we are losing ground on the revenue needed to
sustain the self-insurance fund in the long run. We have found great success in the highdeductible health plan instituted last year, and continue to search for innovative ways to address
the health care issue.
FINANCIAL HIGHLIGHTS FROM THE 2017 AUDIT
The assets of the City exceeded its liabilities and deferred inflows of resources at the
close of the most recent fiscal year by $142 million (net position). Of this amount, $54 million
(unrestricted net position) may be used to meet the government’s ongoing obligations to citizens
and creditors.
The government’s total net position increased by $6.0 million in the current year. The
City recognized an approximate $2.9 million increase in its main operating fund (General Fund)
and had a net increase of $3.0 million in its utility funds.
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As of the close of the fiscal year, the City’s governmental funds reported a combined
ending fund balance of $26.2 million, an increase of $3.4 million or 14.9%. Of this amount,
$22.1 million was available for spending through the adoption of the 2018 budget.
The General Fund’s unassigned fund balance at December 31, 2017 was $22.1 million, or
223.0% of total General Fund expenditures.
For 2017, the City’s total debt decreased by $1.9 million, to $14.1 million, due to annual
retirement of water revenue bonds and notes.
One area of concern that we continue to monitor is the increased needs for facilities
improvements throughout the City. Many of the City’s buildings have deferred maintenance
and/or were built at times when energy conservation was not recognized as being as important as
it is today. We also see additional recreational facilities as a priority for many citizens. Many
city spaces have been outgrown and a plan is being developed in 2019 for a possible city
complex.
FUTURE FINANCIAL OUTLOOK
The City’s financial outlook is positive.

Management has worked with Council to

establish budgets that meet the needs of each department, and department managers have been
accountable for administering their individual budgets. Based upon our preliminary evaluation
of the projected year-end numbers, the City will likely come in with revenues exceeding
expenses overall. Some funds may need to use reserves as projected in the budget but overall the
city is projecting an addition to the reserves. This will provide funds that can be used to leverage
grant money or complete projects that will benefit the community.
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2018 UNAUDITED TOTAL BUDGET OUTCOME (83.33% OF YEAR COMPLETE)

@10/18

2018

TOTAL CITY

Actual

Budget

Total Revenues

50,601,948

66,887,334

75.65%

Total Expenses

49,382,260

64,940,163

82.62%

NET - TOTAL CITY

1,219,688

1,947,171

The percentage of budget for revenues is higher than that for expenses because reserved
funds are not truly transferred into revenue. Instead they are used up when revenues exceed
expenses. It is important to remember that the City is in its current financial position because of
the conservative approach it has taken with budget development and management.

I will

continue to focus on sustainability of programming as part of the budget process in future years.
However, I expect that an increase in expenditures from reserves will be necessary as the City
embarks on the historical NISP project and needed capital projects to sustain facilities and
infrastructure throughout the community.
UTILITY RATES
In 2018 utility rate increases were kept very competitive. Due to substantial work with
MEAN the city has decreased purchased power costs by $3.2 million between 2015 and 2019.
That equates to an overall decrease in electric rates to the customer of 13.3% effective January 1,
2019. Gas rates increased October 1, 2018 by 15.2%. We were required to increase sanitation
rates by $0.50 per customer effective January 1, 2018 in order to offset costs in the sanitation
utility. No increase is scheduled for 2019. The water fund remains strong; however, we are
preparing for significant capital projects in the next three years. It is anticipated that around
$104 million will be required for the NISP project. The $104 million will not be required in one

~ 29 ~

2018
year, and we are continuing to plan for the financing of that project. Water rates were increased
3% on January 1, 2018, and are increasing 9% effective January 1, 2019. The sewer rates were
increased 3% on January 1, 2018 but will not require a rate increase in 2019.
We conduct regular rate studies for all of our utilities by outside independent firms. This
has proved to be invaluable in obtaining an unbiased and cost-based analysis of the financial
requirements for each utility.
OUTSTANDING DEBT
This year was spent focused on preparing for future debt needs for projects in the City.
Substantial analysis has been done for the future bonding requirements of NISP.

At this time

the City’s only debt is found in the water fund. The water debt at 12-31-2018 is listed below.
Debt

CWRPD

Fund

Issue

Initial Amount

% Rate

Principal 1-19

$523,445

Water

6/1/1998

$15,433,355

2.465%

Water

6/10/2015

$14,635,000

3.13%

Loan

NBH Bank

Total

$30,065,355

$11,540,000

$12,063,445

FUTURE DEBT
Based upon long-range planning the City will likely be adding significant debt to its financial
statements starting in 2020. The current construction calendar for NISP shows construction of
Glade Reservoir beginning in that year. We are building reserves to pay for the first two years of
engineering and pre-construction administration planning, part of which is already under way.
The current construction plan will work well with the overall debt management plan for the
project as approved by the City Council. We will retire the CWRPD loan in 2019, which will

~ 30 ~

2018
free up cash to cover payments on new bonds. Water rate increases effective Jan 1, 2019 were
approved in order to offset future debt. This is part of the overall financing plan for the project.
In 2018 the city did not add additional debt to its financial statements. City Council
continues to use reserve funds to finance capital projects. Given the low interest rates being paid
on the city’s reserve accounts this has been successful and the best use of taxpayers’ money.
With the continued 1% sales tax for streets I anticipate that we will avoid debt in the future for
transportation infrastructure costs.

Utility Billing
Utility Billing is responsible for billing and collecting for all of the Enterprise Funds.
This past year has been full of changes. The department was reorganized in December 2017 and
the manager of the department became the General Accountant in Finance. One of the four
billing clerks took the lead billing position and over the course of the year is handling much of
the management of the department with the help of the City Treasurer.
All three accounting technicians (Cathy Ruhl, Tina Walker and Jaimie Anguiano), and
the lead biller (Kindra Ormsbee) have been busy learning each other’s jobs to make things run
more smoothly.

The efforts to provide great customer service have led to changes in how we

handle requests for account information from third party payers. This has all been accomplished
with the consultation of our City Attorney. We have taken an approach with our customers that
talks about what we can do for them and doesn’t focus on what we can’t do.
Utility Billing completed 2,899 Service Orders from January 1, 2018, thru November 30,
2018. Each month 14,509 meters are read. The department sent out 12,219 late notices as well
as 5,697 landlord notices. Completed swaps total 1,622 for the same time period. Utility Billing
billed over $36 million from January to November of 2018. They sent an average of 6,215 bills
each month. Approximately 2,250 of our bills are paid online, amounting to $422,901 per
month.
To better serve our customers the department’s hours were changed so that it is open
from 7:30 a.m. to 5:30 p.m. People now have the option of coming by and paying their bill
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before or after the normal work day. The billing clerks like the varied hours better and the
customers make use of their extra availability.
All of the city goals are followed in the UB Department, but the primary goal is Excellent
Customer Service. We are the city’s face to the community and we strive to make their
experience in the billing area a good one.

UB Staff. Cathy Ruhl, Kindra Ormsbee, Tina Walker and Jaimie Anguiano
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Police Department

Even though the year of 2018 was a challenging year for the Police Department, every
member worked hard to protect the residents of Fort Morgan. Staff worked on many projects to
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address demographic shifts and cultural issues. Each year we continue supporting OneMorgan
County’s effort to make the transition and integration into the existing community easier for new
residents coming into Fort Morgan from diverse cultures. Truly, last year was one in which the
Police Department developed projects to get closer to the community.

Highlights
The Fort Morgan Police Department conducted a community listening session, one of
only four in the United States hosted by the International Association of Chiefs of Police;
additionally, in an effort to promote community-police awareness the department participated in
the National Night Out event and 10 Coffee with a Cop Sessions were conducted with over 300
citizens attending.

Intern Dabbs, Chief Schultz and Sgt. Brown giving Green Acres students safety books and ice
cream
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Blue Santa distribution to senior citizens in Ft. Morgan.

Other accomplishments for the Fort Morgan Police Department included


Completion of a Five-Year Strategic Plan



Accreditation by the Colorado Association of Chiefs of Police



Up to date maintenance of the LEXIPOL Department Policy Manual



Eight Special Enforcement Operations were conducted resulting in 16 arrests and five
search warrants



A Major Crime Task Force was established



A new Sergeant and two new Corporals were promoted



A new DRONE Program with three pilots was implemented
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FMPD receiving accreditation plaque from President Camper of CACP



Paid intern program became operational with the hiring of a department intern



$15,000 in training grants were obtained from the Peace Officer Standards and Training
(POST)



FMPD began joint SWAT Team training with Sterling Police Department and conducted
two join SWAT operations with the same City



A second School Resource Officer has been approved; the school district will be paying
50% of this officer’s salary and he/she will be primarily assigned to the middle school.
The SRO will be in place at the beginning of the next school year



Staff directed two youth safety programs to over 600 students at Columbine Elementary
School and Green Acres Elementary School



The Department’s second High School Youth Outreach Program was conducted



The only homicide occurring in 2018 was successfully solved



A new Command Post was acquired and all Department Personnel were trained as
operators
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The largest National Guard exercise in Colorado in 2018 was successfully conducted in
Fort Morgan



An $18,000 Justice Assistance Grant for investigative equipment was approved by the
JAG Board



A new Less Lethal Program using bean bag rounds fired from shotguns was implemented



The Crisis Negotiation Unit reached eight trained/certified members



The department officially joined the Northern Colorado Crime Stoppers program



All patrol officers have been issued patrol rifles



A citywide training for all hotel staff was offered dealing with human trafficking



State of the art protocols for missing and abducted children were implemented



Planning was completed for a grant application to fund a countywide Drug Task Force



Additional instructors were developed for defensive tactics, field training, expandable
baton and firearms training



Training was enhanced in several areas to include supervision, firearms and drunk
driving detection



New community relations traffic safety equipment was obtained in the form of tricycles
and go-karts



Renovations in the police building continued with the briefing room being converted into
a conference room and the training room being converted into a briefing room



New technology additions included a state of the art briefing system (SMARTFORCE), a
new SMART Board and video link for translation services for the hearing impaired



The Police Department building was designated a Safe Transaction Zone



Approximately 50% of patrol personnel are trained in crisis intervention techniques and
in Emergency Spanish



The department hosted an FBI LEEDA Supervisory Training Institute and two
department member received the FBI – LEEDA Trilogy Award (they attended all three
LEEDA Training classes)



The FMPD also continued to diversify the unmarked fleet



The department reached a goal of three members trained in Professional Standards Unit
Investigation (Internal Affairs)
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A new Accident Alert Policy was implemented



Out of an estimated 60,000-plus citizen contacts the department received one formal
complaint

Key Statistical Data

Call for Service
Juvenile Arrests
Adult Arrests
Total Arrests
Traffic Accidents
Traffic Tickets
Criminal Tickets
Parking Tickets
Part 1 Crime Data
Clearance Rate
(Crime Solved)

2017

2018

26,810
177
1,042
1,019
276
1,137
359
432
346
28.0%

25,412
134
1,083
1,217
241
1,202
626
430
318
34.9%
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Percentage of
Change
-5.21%
-24.29%
+3.93
+19.43
-12.68%
+5.72%
+74.37%
-.46
-8.09%
+6.9%

2018

2018
Human Resources
2018 Highlights
2018 was a very busy year with little or no downtime in Human Resources and Risk
Management. We continue to work toward streamlining administrative processes and look for
additional opportunities to support our employees.


Employee Events: HR organized many employee events in 2018, including All City
Meeting, Employee Recognition Longevity Luncheon and Awards Ceremony, City
Picnic, Holiday Party, various retirements, and management meetings.



Salary and Compensation Survey and Benefits Analysis – One of the major
accomplishments for the Department of Human Resources in 2018 was the salary survey.
Staff consulted with Employers Council to conduct the survey market analysis, develop
updated salary ranges, and compare them with current rates of pay. The City established
a new salary plan, and educated employees through a series of meetings held in
December 2018.



Wellness: HR continued to chair the Wellness Committee and offer Biometrics and
Health Screenings and flu shots in 2018.



Benefits: Small streamlines were made to various plans. Benefit premiums went up
about 9% overall; stop loss decreased by 40%.



Recruiting and Administration: We still are experiencing an extremely low turnover
rate at the City, but did recruit and fill some important positions in the Police
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Department, Assistant City Engineer position, seasonal employees, water positions, and
began recruitment for an Economic Development Specialist.


Safety and Risk Management: HR continued to chair the City’s Safety Committee and
established the City’s 2018 safety goal for the performance review process; participated
in walk-throughs and audits with CIRSA, and received reductions in premiums in both
Pinnacol

Workers

Comp

and

CIRSA

JEFF WELLS
CITY MANAGER

Tel [970-542-3972]
Fax [970-370-6561]
[jwells@cityoffortmorgan.com]

City Contact Information
City of Fort Morgan
110 Main Street
Tel [970-542-3960]
Fax [970-542-3968]
www.cityoffortmorgan.com
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for

our

continued

safety

efforts.

